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1. O0ume moJ10KeHUA

1.1. Ilnan pa3Butua obpazoBarenbHOi opranmzanuu Ha 2024-2029 rr. (manee — Ilman
pa3BUTHsI) OMpeaessieT Leib U 3a1aun pa3BuTus YdeOHoro nentpa «JIK» mo 2029 r., a takxke
IIPUOPUTETHBIE HAIpPaBICHUs Pa3BUTUS Y4eOHOro neHtpa «JIK» mo ocCHOBHBIM HalpaBlIEHUSM
JESTEIbHOCTH.

1.2. Ilnan pa3Butus pa3zpaboTaH C Y4YETOM CTPATETMUYECKUX HAINpPABICHUNW pa3BUTHSA
oOpa3oBaHusi, 3a(UKCHUPOBaHHBIX B JOKyMeHTax u Marepuainax I[IpaBurensctBa PO,
MunucrepctBa o0pa3oBaHuss U Hayku P®D, a Taxke BHYTPEHHHX NOTpeOHOCTEH YueOHOTo
nentpa «JIK»

1.3. IInan pa3BuTHsi OCHOBBIBaeTCs Ha TpeboBanusx denepanbHoro 3akona ot 29.12.2012
r. Ne 273-®3 «O06 obpazoBanuu B Poccuiickori denepanuu», WHBIX (eaepaibHBIX 3aKOHaX,
JIOKQJIbHBIX HOPMATUBHBIX aKkTax Y4eOHoro 1eHTpa «JIK».

1.4. [Inan pa3BUTHUS SBISETCS CTPATETHUYECKUM JIOKYMEHTOM M HAaIpaBjieH Ha CO3JaHHE
YCIIOBUHM JJIl OKa3aHUs YCIYI BBICOKOTO KadyecTBa IO BCEM BHJAM JIEATEIbHOCTH, a TaKKe
pa3BUTHE KOHKYPEHTOCHOCOOHOCTH, KaJpOBOT0O MOTEHLHUaNa U MpOo(eCcCHOHATBLHONW KYIbTYPHI
VYue6Horo nieaTpa «IK».

1.5. AxrtyanbHOCTh paspabotku Ilnmana pa3Butus oOycIoOBI€Ha COBPEMEHHBIMU
TpeOOBaHUSIMH K OpraHU3AIMAM JIOTIOJIHUTEIHFHOTO MPOPECCHOHATBHOTO O0pa3oBaHUs H
TpeOOBaHUSMU 3aKa3YMKOB — MOTpeOuTENel 00pa3oBaTeNbHbIX YCIYT.

1.6. Crparernueckoid mnenpio peanm3anuu [lmana pa3BuTHS sBISETCS oOecredeHue
YCTOMYMBOTO JMHAMUYHOIO pa3BuTHs YdeOHoro uneHrpa «JIK» B ycnoBusix (opmupoBaHus
HOBOH KOHKYPEHTOCHOCOOHOW MOJENM CHCTEMBl JOMOJIHUTEIBHOTO MPO(HEeCCHOHAIBLHOTO
obOpasoBaHwUs.

1.7. K 4gucny 3amad, peluTh KOTOpbIE MpU3BaHa peanusanus [lnmana paszBurtus, ciegyer
OTHECTH:

. COTJIaCOBaHUE HWHTEPECOB CYOBEKTOB B3amMojeicTBus (YueOHoro meHtpa «IK»,
pabOTHHUKOB, MMOTPEOUTENEH YCIIYT, CTOPOHHHUX 00pa30BaTEIbHBIX OPraHU3aIU-TAPTHEPOB);

. CO3/IaHME MEXAaHMU3MOB Ui TMPENOCTABICHUS KayeCTBEHHBIX OOpa30BaTEIbHBIX
ycayr,

. CO3/1aHME MEXaHU3MOB JIJIS IOTYYESHHs YCTOWYMBOM MPUOBLIH;

. CO3/IaHME MEXaHU3MOB 11eJecO00pa3HOro U d(HPPEKTUBHOTO UCIIOIB30BAHUS CPENICTB

OT BCEX BHJIOB JEATENBHOCTH JJIsi YCTOWYMBOIrO pa3BUTHUA YdeOHoro ueHtpa «JIK», kak
KOHKYPEHTOCIIOCOOHOM OpraHu3aiyy JOMOJIHUTEIBHOTO MPO(hEeCCHOHATIBEHOTO 00pa30BaHus.

1.8. Ilnan pa3BUTHS UMEET CBOM OCOOEHHOCTH:

o CTpaTeruyecKuil XapakTep pa3BUTHs, aKLIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE
u (QYHKIUOHAIBHBIE CBOWCTBA JOMOJHUTEIHLHOTO MPO(ECCHOHATHLHOTO OOpa30BaHUs, Kak
OTKPBITOM CUCTEMBI;

o OpPHUEHTAIIMIO Ha MOJy4eHHE KaYeCTBEHHO HOBOTO 00pa30BaTEIbHOIO PE3yiIbTaTa;

o OIIOpY Ha CUCTEMHO-JIEATENbHOCTHBIA MOIXO/.

1.9. K gnciy copepxarenbHbIX 3a1a4 [1ana pa3BuTHs ciieIyeT OTHECTH:

a) MOBBIIIEHUE 001Iero MpohecCHOHATbHO-KBATU(PHUKAIIMOHHOTO YPOBHSI MEAaroruuecKux
paboTHUKOB (pa3BUTHE (PYHKIMOHATBHBIX KOMIETEHIINN);

6) obecnieuenune npodeccuoHanbHON 3PPEKTUBHOCTH, AKTUBHOCTH, 3aMHTEPECOBAHHOCTHU
nepcoHasia B POBEJCHUH peoOpa3zoBaHUii;

B) MOBBILICHUE (Pa3BUTHE) YIPABICHYECKUX KOMITETCHIIUA;

r) ¢popMupoBaHHE W Pa3BUTHE YCIOBHUM IS JIMYHOW M TPO(ECCHOHATHLHON pearn3aliuii
paboTHUKOB YueOHoro 1eHTpa «/IK»;

1) yCUJIEHUE TPaKTHYECKOM HANpaBiIEeHHOCTH O0yUYEeHHUS.

1.10. Ilnan pa3BUTHsS paccUMTaH Ha peau3alMio B TEUCHHE S5-U JIET U pa3paboTaH c
Y4ETOM:



o oco3HaHMs MHccuun YyeOHoro 1meHtpa «JK» 1o ymoBieTBopeHHIO cIpoca Ha
0o0pa3oBaTeNbHbIE YCIYTH PBIHKA, FOCY1apCTBa, COLIMYMA;

. pecypcHoro obecriedeHus: (MaTepHabHO-TEXHUYECKOe, KaapoBoe, (HHAHCOBOE,
OpTraHU3aIMOHHOE, HOPMAaTHBHO-TIPABOBOE, METOINYECKOE, HH(OPMAIIMOHHOE);

. CUCTeMBbl TpeOOBaHMW K KayeCTBY JIOMOJHHUTEIBHOTO MPO(ecCHOHATBLHOTO
o0pa3zoBaHus;

. 1eneit 1 coiepKanus JONOTHUTEIBHOTO MPOo(hecCHOHAIBHOTO 00pa30BaHus;

. HOPMAaTHBHO-IPABOBOM 0a3bl BCEX YPOBHEH, pETyJIUPYIOUIEH OTHOILICHUS BCEX

YYaCTHUKOB 00Pa30BaTEebHBIX OTHOIICHHUH.

1.11. [lnan pa3BUTUS ONpeleNsieT CTpaTEerMYecKue HampaBiICHHs] pa3BUTUS Y4eOHOTro
nearpa «/IK», a Takke HOpPMaTuUBHBIC, (PUHAHCOBBIE, TEXHMYECKHE, TEXHOJIOTMYECKHE,
OpraHU3aI[MOHHBIE MEXaHU3MbI UX peaTr3aliu.

1. OcHOBHBIE MPHOPHUTETHI PA3BUTHSA

2.1. Benymue neHHOCTH pa3BUTHs Y4eOHOTO 1eHTpa «IK»
. [Ipodeccuonanuswm;

o Hossle uaeu u rexnonoruy;

o VYnoBierBopeHue MnpodecCHOHAIBHBIX HOTPEOHOCTEH IeAaroros, PYKOBOJIUTENS
00pa3oBaTeNbHON OpraHU3aI1H:

. ['maBHBIN pecypc Halllero pa3BUTHUS — 3TO OOy4YarOIIUMCS, KOTOPBIM MPUXOAMUT K
HaM.

o VYBakeHue: yBakaeM BCE€ TOUKHU 3PEHUS, KOHCTPYKTUBHYIO KPUTHUKY, LIEHUM J100poe
OTHOILIECHHUE K OpraHu3aluy.

o [TocTrossHHOE TIpOdecCHOHANBHOE Pa3BUTHE: TPUBETCTBYETCS MPO(ECCHOHATHHBIHN
POCT U NOBBILIEHHE KBAIU(UKAIIMY [1€JarOTrOB.

. [Tenaroru, paboratomue B YueObHoMm neHtpe «IK», ABisioTcs sKcnepTaMu B CBOMX

o0acTsaX, BBITYCKHUKaMU Benymmx BY30B, KOTOpble ¢ pajiocTbio JENATCS CBOMM OIBITOM U
WHIUBUTyaAIbHOW METOANKON 00y4eHHSI.

o bepexHoe OTHOIIEHNE K MaTepUaIbHBIM LIEHHOCTAM: OEpPEKHO PACXOAYyeM PecypChl
VYyeOHoro nenrpa «JIK»

Pe3ynpTar: mpoakTHBHAsA, KOHKYPEHTOCHOCOOHAs oOpraHu3alus JONOJHUTEIbHOIO
o0Opa3oBaHusl.

2.2. OcHOBHBIE IPUHIMIIBI Pa3BUTHS 00pa30BaTEIbHON OpraHU3aUu:

o HENpepbIBHOCTh 00pa3oBaHus. CoBpeMeHHOE 00pa30BaHHE COMPOBOXK/IAET YeloBeKa
Ha BCEM MPOTSHKEHUU €T0 JKU3HH, TO €CTh SIBIISIETCS] HEIPEPHIBHBIM;

o UHAMBUyanu3anus oOpa3oBanHus. OOydarommMces MperoCcTaBIseTcss BO3MOKHOCTh
(bopMHpOBATH CBOIO MHAWBUIYAIbHYIO 00pa30BaTEIbHYIO TPACKTOPHIO;

o KOMIIETEHTHOCTHBIA moaxod. OOpa3zoBaTenbHbE MPOTrpaMMbl OPUEHTHPOBAHBI Ha
OBJIaJICHUE CIYLIATENIIMU ONPEEIEHHBIMU TPAKTUYECKUMH KOMITETEHIUSMU;

o IIPAKTUKO-OPUEHTUPOBAHHBIN MOJXO. O06pasoBarenbHble IIPOrpPaMMBbI
OpPUEHTHPOBAHbl HAa Pa3BUTHE y OOYYAIOLINXCS HABBIKOB CAMOCTOSITENbHONW MHTEIIEKTYallbHO-
MPAKTUYECKOHN JESITEeIbHOCTH;

o UHTEPaKTUBHOCTh. BHelpeHne aKTUBHBIX METOJI0B O0Y4YEHHs], TPOEKTHBINA MOAXO0] B
00y4yeHHH (POEKTHI, OPUEHTHUPOBAHHBIE HA JOCTHKEHHE 00YyUYaAIOIIMMU MIPAKTUYECKH 3HAYMMBIX
pPe3yJIbTaTOB B X0JI€ ¥ TI0 OKOHYAaHUH 00pa30BaTEIbHONU IPOrPaMMBI);

o CETEBOE B3aMMOJCHCTBHE. YdacTHe B peajlu3aluyd IpOrpaMM HHHOBALMOHHBIX
IUIOINAA0K, JPYTUX 00pa3oBaTelIbHBIX OpraHU3alMi-NapTHEPOB, pa3BUTHE B3aUMOJCHCTBUS C
IpenoAaBaTeNsiMy U 00yJaroUMMUCS U3 IPYTUX CTPAH U PETHOHOB;



. MPOAKTUBHBIN XapakTep YIpaBiCHUs, MpeayCMaTpUBAIOLIMNA, UYTO pealn3anus
cTparerun pa3Butus YueOHoro mneHtpa «JIK» He MokeT ObITh OCYIIECTBICHA 0€3 CO3/aHus
MEXAaHU3MOB COIJIACOBAHUSI UHTEPECOB BCEX YYACTHUKOB 00pA30BaTENIbHBIX OTHOLIEHUH.

[TpunsTHE TPOAKTUBHOIO XapaKTepa YIpaBICHUS O3HAYACT COOIOJCHUE CIEAYIOUINX
MPUHIUIIOB:

[lepBblii PUHIMIT BBOJUT B MPOAKTHUBHOE YIPABICHUE MHTETPATUBHYIO LIEIb Pa3BUTHS
HEMPEPHIBHOTO MENarornyeckoro o0pa3oBaHUs, B OCHOBE KOTOPOTO IOCTOSHHOE pa3BHUTHE
JMYHOCTH IeJarora.

Bropoli npuHLuMI — peleHue 3ajad pa3BUTHS BO3MOXKHO IIPU YCJIOBHUU COTJIACOBAaHUS
JNEeNCTBUI U 00bEeTUHEHHs YCHIIMIA BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, MO3TOMY MPOAKTHUBHOE
yIIpaBJICHUE OMHUPACTCSA HA MHUIIMATHBY BCEX YYaCTHUKOB 00pa30BATEIbHBIX OTHOLICHUH.

2.3. B pamkax 000OIIEHHBIX BHUIOB JEATEILHOCTH YueOHoro mneHtpa «JK» Ilmanom
pa3BUTHUS ONPEAEIAIOTCA CIIEYIOIINE IPUOPUTETHBIE HAIIPABIICHHUS:

1.Cucmemmnoe pazeumue 00pazoeameibHoll 0eaAmeaIbHOCmU.

2. Pazeumue cucmembol ynpaeieHus opeanu3ayuei.

DOopMYyTUPOBKH MPUOPUTETOB PA3BUTHUS KOHKPETU3UPYIOTCA B (POPMYIMPOBKAX 3aj1ad B
paMKax KaXJ0ro U3 3asBJICHHBIX HAlPaBJICHUI pa3BUTHUS.

KonnuectBO M mepeueHb 3aJad JUKTYETCS CETOAHSIIHMMU M TOTEHIUATbHBIMU
BO3MOXKHOCTSIMU YueOHOro neHtpa «1K».

2.4. [IporHo3Hble 3HAYCHNUSI OCHOBHBIX TIOKa3aresiel pa3BuTus YueOHoro nenrpa «IK» Ha
nepuon 2024-2029 rr. olieHUBAIOTCS IO CUCTEME CITeUAIbHBIX HHIMKATOPOB, pa3pabOTaHHBIX C
yuetoM Iloka3zareneil AeATENBHOCTH OPraHW3AlUHU JOTOJIHUTEIBHOTO TMPO(ECCHOHATBHOTO
o0Opa3oBaHus, TOJUIeKaIIe camMoo0cIeI0oBaHUIO, YTBEPXKICHHBIX MNpHKa3oM MUHHCTEpCTBA
oOpa3oBanus 1 Hayku Poccuiickoii @enepanuu ot 10 nexadpst 2013 r. Ne 1324.

2.5. IleneBble MHAUKATOPHI MPUBEICHBI MO KAXKIOMY W3 MPUOPUTETHBIX HAMPABICHHIMA
pasBuths. MHIUKATOPBI XapakTepusyroT d(P(OEKTHBHOCTh TMPUHSATOW MOJCIHA Pa3BUTHS,
KOHKYPEHTOCTIOCOOHOCTh 00pa30BaTENIbHBIX MPOrpaMM U HAYYHO-METOJIUYECKON MOAIEPIKKH,
OpPraHM3alMOHHYI0 YCTOMUYMBOCTb WU NpPHU3HAHME OOpA30BaTEIIbHOM OpraHu3aludd B CHCTEME
JOTIOTHUTEIILHOTO MPOo(ecCHnoHaNIbHOTO 00pa30BaHMUs.

AKTHBHOCTb COTPYIHUKOB YueOHOro 1nenrpa «/IK» mo3Boiaur co3nate HOBbIE IPOrpaMMbl
JIOTIOJTHUTEIBHOTO MPO(ECCHOHANTBHOT0 00pa30BaHUs U UX IOCTOSSHHOE OOHOBJICHUE.

KauectBo 00pa3zoBaTesNbHBIX MPOrpaMM, UX IMpakTUYecKass HalpaBICHHOCTb W
BBICOKOTEXHOJIOTHYHbIE  (DOpPMBI  pealu3alii  MO3BOJSIT  OCYIIECTBISTh  MOBBLIIICHUE
KBaJIM(UKALMK U IEPETIOATOTOBKY CIIyIIaTeNeH.

BeipacteT 4HMCIEHHOCTb ciymiatenel, NpoIIeAmuX o0ydeHue 1o 00pa3oBaTeNbHBIM
nporpammaM B YueOHoM meHTpe «JIK».

Bripacter umncieHHOCTh opranu3anuii-maptHepoB. [loBeicutcs >PQPEeKTUBHOCTh y4aCTHS
VYyeOHoro nenrpa «IK» B peanuzanuu gpenepaibHbIX U pErHOHAIBHBIX IPOEKTOB U IPOrpaMM.

VYpoBeHb 00pa30BaTeNbHOM AEATENBHOCTH, HAyYHO-METOAMYECKOTO COIPOBOXKICHUS U
NONJEPKKU  Pa3BUTHS  00pa3oBaHUs, MaTE€pHAIbHO-TEXHUYECKOE, WH(PPACTPYKTypHOE U
KaJpoBoe o0ecreyeHne NO3BOJIUT YueOHOMYy LeHTpy «/IK» BOHTHM B YHCIIO yCHEUIHBIX
OpraHM3alyil B cucTeMe T0NOJHUTEIBHOTO NpoeCcCHOHAIbHOIO0 00pa30BaHus

I11. CucremHoe pazBuTHE 00pa30BATEIBLHOI JeATEJIbHOCTH

3.1. CucreMHoe pa3BUTHE 00pa30BaTEIbHON NEATEIBLHOCTH MpeArosaraeT pa3paboTky u
pealn3alMio  KOMIUIEKCA MEPONPUSTHH, HANpPaBICHHBIX HAa pa3BUTHE JOINOJHUTEIBHOIO
npoeCCHOHATBHOIO 00pa30BaHUs, COYETAIOIIEr0 COBPEMEHHBIE IMOAXOJbl K COJACPHKKAHHUIO,
y4eOHO-METOIUYECKOMY,  TEXHOJOTHYECKOMY W HMH(OPMAIMOHHOMY  OOECIEUYEeHHUIO
CYILIECTBYIOIINUX 00pa30BaTEIbHBIX MPOTPaMM U pa3pabOTKE HOBBIX MTPOrPAMM.

3.2. 3agauu CUCTEMHOTO pa3BUTHE 00pA30BaTEIbHON 1A TETbHOCTH:



pazpaboTka ¥ peanu3arus

npodeccuoraibHOr0 0o6pazoanus (II10);
BHE/IPEHHE CeTeBbIX (opM peanuzaruu nmporpamm AI10;
pa3paboTKa 1 BHEJPEHNE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

CO31aHHE MEXaHU3MOB JUIs pean3alii UHIMBUYaIbHOIO MapILIpyTa ClIylIaTeaei

BOCTPEOOBAaHHBIX

nporpaMmm  JOHOJHHUTCIBHOI'O

3.3. MeponpusiTus 1o peaju3anuu HanpasJieHus: «CucreMHoe pa3BUTHe
0o0pa3oBaTe/IbHOI 1eATeJIbHOCTH

Ne i/m Meponpusitue Cpoku KonrpoJs
pe3yJabTarTa
3.3.1. Pa3paboTka u peaju3anus BocTpedoBaHHbIX nporpamm IO
3.3.1.1. | IIpoBectu ob6HOBNEeHUE porpamm /110 ¢ 2025 . AKTyanbHbIE
y4eToM TpeboBaHUH PohecCHOHATBHBIX IIPOrpamMMbl
CTaHJApTOB
3.3.1.2. | Pa3zpaboTaTh nepevyeHb NPUOPUTETHBIX TEM 2025 . [Tepedenn Tem
KYpCOB IOBBIIICHUS KBaTH(PHUKALINH,
COIJIACOBATh €r0 € TeHEePaIbHBIM JUPEKTOPOM
Y HAIPaBUTh NOTPEOUTEISIM
00pa30BaTeNIbHBIX YCIYT
3.3.1.3. | IByunTh MeXaHU3MBbI CEPTUPHUKAINN 2025 .
00pa3oBaTeNIbHBIX IPOrpaMM
3.3.2. Buenpenue cereBbIX Gopm peaiuzanuu nporpamm A0
3.3.2.1. | 3aKII0YUTH COTTIAIICHUS O CETEBOM 2024-2029 | JloroBOpBI O CETEBOM
B3aUMOJICVICTBUU CO CTOPOHHUMU r. B3aUMOJICUCTBUU
OpraHu3aLUsAMHU 10 peaar3alii COBMECTHBIX
00pa30BaTeNbHbIX yCIyT
3.3.3. Pa3paboTka u BHeJpeHHe COBPeMEHHbIX 00pa30BaTeJbHbIX TEXHOJIOTHii
3.3.3.1. | OcymiecTBIsATh TEXHHUECKYIO OACPIKKY [TocTosiHO PaGoraromuii
canra CailT
3.3.3.2. | CoBepIIeHCTBOBaHUE MOJIEIH C2024r. Paborarommmii
JMCTAaHIIMOHHOTO O0YYeHUs CaliT, DIIEKTPOHHAS
MH(pOPMAaIMOHHO-
oOpazoBarenbHas
cpena

3.3.4. Pa3zpa6oTka u peaJu3anus MOHUTOPUHTA BocTpedoBaHHOCTH mporpamm [AI1O na

PbIHKE 00pa30BaTeJbHbI

X yCJayr

3.3.4.1 | [TpoBOAKTH MOCTOSIHHBIN aHATH3 1 paz B AHamnTHyecKue
BocTpeOoBaHHOCTH nporpamm 10 HOJYroue CIpaBKU

3.3.4.2 | Pa3paboraTh MHCTPYMEHTAPUII MOHUTOPUHTA 2024 1. AHanmuThueckast
YJIOBJIETBOPEHHOCTH 3aKa3UMKOB KaUeCTBOM CIpaBKa
IPEJIOCTABIISIEMBIX 00Pa30BATENBHBIX YCIYT

3.3.4.3. | [IpoBOAUTH MOHUTOPHHT YIOBJIETBOPEHHOCTH 2024 r.- AHanutnueckas
CITymaTene Ka4eCTBOM 00pa30BaTebHBIX 2029 r cripaBKa
YCIYT Yepe3 CauT

3.3.5. Co3nanue MeXaHM3MOB [IJIsl peaJin3alii HHAHMBUYAJbHOT0 MAPUIPYTAa caymaTesiei

3.3.5.1. | Pa3paborars [lopsnok oOyueHus ciymarenei 2024 r. JlokanbHbIN

M0 MHAWBUAYAJIbHBIM y‘-Ie6HBIM IIJTaHaM

HOPMAaTHBHBIN aKT

3.4. UnaukaTopsl pe3yJbTATHBHOCTH peajn3alnuu HanpasJieHus «CucreMHoe
pa3BuTHe 00Pa30BaATEJbHOM 1eATeJIbHOCTH




No WNunukatop Enuanmna 2024 r. 2025 2027- 2029r.

n/m pe3ynbTaTUBHOCTHU U3MEPEHUS (Hauano 2026r. 2028r | (Tpermii
peanu3anun) | (MepBbIi T. JTarn)
sTam) | (BTopoi
JTam)
3.4.1 | lons cmymareneii u3 % 30 30 30 30

peruoHoB P,
00yyJaroumxcs mno
nporpammam JII10, k obmeit
YUCJICHHOCTH CIIylIaTenei

3.4.2 | Jlons mporpamm, % 10 20 30 40
obecnieueHnbix YMK ¢
UCTIOJIb30BaHUEM
CHEIUATM3UPOBAHHOTO
POTPAMMHOTO 00eCTICUeHUS

3.4.3 | Jonst oOpazoBaTeabHBIX % 10 20 30 40
HpOrpaMm, IPOIICALIAX
IKCIIEPTU3Y

IV. PazBuTHe cCcTeMBbI yIIpaBJIeHUSA

4.1. CoBepuIEHCTBOBAaHHWE CTPATETMYECKOM COCTaBISIOLIEH CHCTEMbl  YIPABICHUS
IpearonaraeT onepeXarollee pa3BUTHE pecypcoB YueOHoro nentpa «K» u moBbllieHHE UX
JIOCTYITHOCTH.

4.2. 3amaun pa3BUTHUS CUCTEMBI YIIPABICHUS:

o BHEJJPEHUE B CHUCTEMY CTPATErMYECKOro YIPABJICHHUS METOAOJIOIMH MPOAKTUBHOTO
ynpasieHus (3TO NO3BOJIUT IPUHUMATDH YIPABIEHUYECKHE PELICHHS] HA OCHOBE aHaJlM3a BHEIIHEN
U BHYTPEHHEW CHUTyallMil, COBPEMEHHBIX TEHACHLUI pa3BUTHS CUCTEMbI JONOJHHUTEIBHOIO
oOpa3oBaHMsl J€Tedl M B3pOCIBIX M BCECTOPOHHETO YY€Ta 3alpoCcOB W HWHUIMATHB BCEX
Y4aCTHUKOB 00pa30BaTEe/IbHBIX OTHOIICHHH);

o BHEJJPEHNE COBPEMEHHBIX TEXHOJIOTUN yIIpaBJICHMUS;

o MOBBILICHUE JOCTyNNa K UWHTEIUIEKTyalbHOMY M HWH(OPMAlMOHHOMY pecypcam
00pa3oBaTebHON OpraHU3aIlH;

. NOBBILIEHHE MOOUIbHOCTH YueOHoro neHtpa «JIK» Ha pbiHKe 00pa3oBaTelbHBIX

yeayr AI10.

4.3. MCPOHPHHTI/IH 110 peaIu3allui HalIpaBJICHUSA «Pa3BuTHe cuCcTEMBI YiupasBJicHUsD>

Ne ni/m Meponpusitue Cpoku Kourpous
pe3yJabTara
4.3.1. BHeipeHue B CHCTEMY CTPATerM4€eCKOro YIpaBjieHUsI METOI0JI0THH MPOAKTUBHOTO
ylnpasJieHusl
4.3.1.1. | Opranu3oBarh MOBBIIICHUE KBATU(PUKAIIH 2025 . VY nocroBepeHnus,
yIpaBJIEHYECKUX KaJIPOB BCEX YPOBHEH Ha CepTH(HUKATHI

OCHOBC UCIIOJIB30BaHUA COBPEMCHHBIX
YIPaBJICHUYCCKHUX TCXHOJIOT i

4.3.1.2. | Pa3zpabotarh 1 peaan3oBaTh CHCTEMY MOTHBAITUU 2025. AHanmuTH4ecKas
COTPYAHUKOB JJIs1 pabOTHI B YCIOBHSIX CIpaBKa o
POAKTHBHOTO YIPABICHHS TOTOBHOCTH

4.3.1.3. | Pa3paboTka MOHUTOPHUHTA ICUXOJIOTHYECKOM 2024 r. TectupoBanue

TOTOBHOCTH KOJIJICKTHBA K pa60Te B YCJIOBUAX




\ MIPOAKTUBHOI'O yIPaBJICHHUS \ \
4.3.2. BHeipeHNe COBPeMEeHHbIX TEXHOJIOTHIl YIIpaBJIeHus
4.3.2.1. | CuctemMaTU3upOBaATh AIEKTPOHHYIO 0a3y 2025 . baza HopMaTUBHBIX
HOPMAaTUBHBIX JOKYMEHTOB, JJOKAJIbHBIX aKTOB JIOKYMEHTOB H
OpraHu3aluu JIOKQJIbHBIX aKTOB
4.3.2.2 | CoBepLIeHCTBOBATh CUCTEMY TEXHUYECKOM ITocTrosiHHO OtcyrcTBUE
MOJJEP>KKH U IPOrPaMMHOTO 0OecreyeHus 3aMeuyaHuit
KOMIIBIOTEPHOTO 000pyIOBaHUS
4.3.2.3. | Baeaputb 3 PeKTUBHYIO CUCTEMY JIEKTPOHHOTO 2025- Hanmuuue B
JIOKyMEHTO000pOoTa 2026r. o0pa3oBaTeNnbHOM
OpraHu3aluu
s dhekTuBHON
CUCTEMBI
3IIEKTPOHHOTO
JIOKYMEHT0000poTa
4.3.3. IloBbIlIeHHE TOCTYNA K HHTEJIEKTYaJIbLHOMY U HH()OPMAINMOHHOMY pecypcam
00pa3oBaTeJbHOMH OPraHu3anuu
4.3.3.1. | PaGoTa o pa3BUTHIO MEIMATEKN OpraHU3AINH [Tocrosuno | Hamnune 00beMHOI
MEIMATEeKH
4.3.3.2. | IloBbImaTe Ka4ecTBO IpeacTaBisieMoi Ha caiite | [locrossHHO YBenuuenue
uHpOpMaLUN KOJINYECTBA
110JIb30BaTese
4.3.3.3. | Hanamuts cuctemy oOpaTHOH CBSI3U C C2024r. OtcyrcTBUE
M0JIb30BATEJISIMU CaiiTa 3aMeyaHui
4.3.4. TloBbIlIeHNEe MOOMIBHOCTH HA PhIHKE 00pa3oBaTeabHbIX yeayr IO
4.3.4.1 | [IpoBoaUTH aHATH3 PbIHKA 00PA30BATEIBHBIX C 2024 . AHanutuuyeckas
yeayr JATT1O CripaBKa
4.3.4.2 | PazpaboTraTh MEXaHU3MbI BAPbUPOBAHUS C2024r. JlokanpHbIi
CTOMMOCTH OOYYCHHS 32 CUET BBEJACHUS CKHJIOK U HOPMATHUBHBIN aKT
ap.
4.3.4.3. | Pa3paboTath pexiiaMHbIE MaTEPUAIIBI O 2024-2029 Esxeronneie
peann3yeMbIX 00pa30BaTeNbHBIX yCIyrax T. Mpe3eHTAINH
00pa3oBaTeNbHBIX
yCIyTr
4.4. UnauKaTopsl pe3yJbTATUBHOCTH Peain3alui HATIPABJIeHUS
«Pa3BuTHE CHCTEMBI YIIPABJICHUS
No WnauxaTtop pe3yabTaTUBHOCTH Enunnna 2024 r. 2025r. 2026- 2028-
/T M3MEepeHUs (mauamno (mepmerit | 2027t | 2029r.
peanmzanuu) | 9Taim) T. (Tperuit
(BTOpO# | 3Tam)
JTal)
4.4.1 | Jlons pocta BOCTpeOOBAaHHOCTH Cpennee 100 150 170 200
MIPOJYKTOB JESATEILHOCTH 10 KOJHYECTBO
KOJIMYECTBY OOpaIlleHU Ha obOpareHui
oUIMaNBHBINA CAalT OpraHu3alun B JICHb
4.4.2 | OrHOIICHHE 00BEMA CPEJICTB OT % 10 20 30
MPUHOCAIICH TOXO NeSTeNIbHOCTH,
MTOJTYYEHHBIX 32 TOJ] i CPEJICTB
OCHOBHOM JIeATEIHHOCTH
4.4.3 | CrenneHp aBTOMATH3ALUU % 40 50 60 70




JIOKYMEHTO000pOTa B OpraHu3aiuu

4.4.4 | OTHOIICHHE CPETHEMECTIHON % 100 100 100 100

3apIuiaThl OCHOBHOT'O II€PCOHANIA B
TEKYIEM NEPUOE K MPOIITIOMY
rogy

V. ®unaHcoBoe obecnevyenue Ilinana pazpurus

5.1. dunancupoBanue I[lmana pa3BuUTHI TpPEAYCMATPUBACTCS OCYIICCTBISTH 3a CYET
3¢ (HEKTHBHOTO U PallMOHAILHOTO HCIIOTH30BAHMS:

o NpeJOCTaBICHUs]  ycIyr B cdepe  JONMOJHUTEIBHOrO  MPOdEeCCHOHAIBLHOTO
o0pa3zoBaHus;

o CPEIICTB OT MPUHOCAIICH TOXO/ NeATSILHOCTH,

o CPEICTB OT pealu3allid MEPOINPHUSATHH, TOTYyYEeHHBIX HAa KOHKYPCHOH OCHOBE

(TeHepoB Ha 0OydeHue).
V1. Oxkupnaembie pe3ybTarsl peajusanuu [lnana pazBurus

6.1. B pesynbrate peanuzanuu [lnana pazsutus Oyaer odecnedeHo:

. BBICOKAsl CTEINEHb yIOBJIETBOPEHHOCTH MOTpeOUTENel KaueCTBOM 00pa30BaTEIbHBIX
yeryr Yae6Horo mentpa «JI1K»,

. HAyYHO-METOJIUYECKUM COMPOBOKACHUEM 00pa30BaTEILHOTO MPOIlECcCa;

. Co3/aHMe €IUHON WH(POPMAIMOHHO-KOMMYHUKATUBHON 00pa30BaTEIbHON CpEeJIb
OpraHHU3aIH BO B3aUMOJCHCTBUH C 3aMHTEPECOBAHHBIMU CYOBEKTAMU;

. pacmpeHue CcTeneHn ydactust YdeOHoro meHTpa «JK» B oOpa3oBarenbHBIX
NOTPEeOHOCTSAX OpraHu3anuii pernoHoB Poccuu;

. opraHu3aius y4yacTuss B oOOHIeCTBEHHOW oreHke YueOHoro 1meHtpa «/JK», kak

YCTOHYHMBO pa3BHUBAloOIIeiicss oOpa3oBaTenbHON opranuzanuu ¢ 3G(HEeKTUBHBIM MEHEIKMEHTOM,
IIPEJICTaBIISIIOIIET0 00pa30BaTENIbHbBIE YCIYT'H BHICOKOTO KaueCTBa;

° CO3/IaHME MEXaHU3MOB COTJIACOBAHUS HHTEPECOB YYACTHHUKOB O0pa30BaTEIbHBIX
OTHOILIEHUM

° pacumpeHue nepeyHs pean3yeMbix 00pa30BaTeIbHBIX MPOTPAMM;

° YBEJTUYCHHUE KOJIMUECTBA 00yUYaIOIINXCS;

° YBEJIMUYEHHUE JIOJIU JOXOJI0B OT 00pa30BaTeIbHOM AesITENbHOCTH;

° BHeJpeHre 3¢ (GEeKTUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTU;

° VKpelieHue JeNoBoil  pemyranmuu  YuebHoro ueHtpa «/JIK» Ha  pbiHKe
00pa3oBaTeNbHbIX yCIYT;

° CO3JJaHUE MEXAHU3MOB IS TMOJYYCHHUS! YCTOWYMBOM MPUOBUIN 3a CUYET MOANCPKKU

BUJOB MOCATCIBHOCTH, MNPUHOCAIIUX JO0XOA, U TIIOBBIICHHWA MOTHBALlMK COTPYAHHUKOB Ha
TOCTHKEHHNE 3HAUMMOTO0 7151 YueOHoro neHTpa «JIK» pesynbrara;

. CO3/IJaHME MEXaHU3MOB I1eJ1Iec000pa3HOro U A3(HPEKTUBHOTO UCIIOJIB30BAHUSI CPEICTB
0T 00pa3oBaTENbHON JEATEIHEHOCTH ISl YCTOMYUBOTO pa3BUTHsA YdueOHOro meHtpa «IK» kak
KOHKYPEHTOCTIOCOOHOM OpraHu3aiiy JOMOJIHUTEIHHOTO MPO(heCCHOHATEHOTO 00pa30BaHusl.

6.2. TloBeimeHnMe KadecTBa  OOpa3oBaTEIbHBIX  TPOTPAMM, HUX  IMPAKTHYECKas
HANPaBIEHHOCTh M BBICOKOTEXHOJOTHYHBIE (OPMBI pealu3alud TO3BOJSAT TMPUBJICKATh
00yJaromuxcst U3 APYruX CTPaH H PETHOHOB.

6.3. TloBblmeHust ypoBHS 00pa3oOBaTENbHON JEATEIBHOCTH, HAYYHO-METOJIUYECKOTO
COTIPOBOXKACHUSI, MaTEPUATIbHO-TEXHIUUECKOT0, HHPPACTPYKTYPHOTO U KaJpOBOT0 oOecreueHus
no3BONIUT YdeOHOMYy HeHTpy «JIK» BOWTH B YHCIO YCHEIIHBIX OpraHu3aluii B CHCTEME
JIOTIOJTHATEITLHOTO TPO(ECCHOHATEHOTO 00pa30BaHUsI.




6.4. BoIpacTer uucClIeHHOCTh oOpraHuzauuii-maptaepoB. IloBeicutcs 3¢ddexTuBHOCTD
ydactusi YuebHoro nenrpa «IK» B peanuzannu MexyHapoJHBIX 00pa30BaTeIbHBIX IPOCKTOB U
IPOTPaMM.

VII. 3akiaounTebHbIE MOJI0KEHUS

7.1. Hacrosmuii Ilnan pa3BUTHsI BCTyIaeT B CHIIy CO JIHS €r0 YTBEPXKIECHUS T'€HEPAIbHBIM
TUpeKTopoM YueOHoro meHTpa «JIK».

7.2. WNudopmamnus, 3akpersieHHas B [lnaHe, MOBOAWTCS 110 CBEACHUS YYaCTHHKOB
00pa3oBaTeNbHbIX OTHOIICHU TOCPEICTBOM pa3MelleHus Ha 0(UIMaTbHOM caiiTe opraHu3aluu
B cetu MIHTEpHET.

7.3. Hacrosmuii Ilnan pa3BuUTHS MOXKET OBITh IEPECMOTPEH IIyTeM pa3padOTKH
JIOTIOJTHEHUN W TIPHJIOKEHH, YTBEPIKIAEMbIX MPHKA30M T€HEPaIbHOTO AMPEKTOpa YueOHOTo
nentpa «JIK».



